











Resource Efficiency and Inventory Integrity

Warehouse operations are managed through harmonized systems and procedures that A ==
reflect the One Team One CROWN approach. All warehouses follow aligned protocols for ;
inventory control, material handling, and monitoring to ensure accuracy, traceability, and
efficient material flow.

By standardizing warehouse processes across facilities, the Company minimizes material
losses, improves inventory visibility, and reinforces operational discipline. This supports
both cost efficiency and responsible resource management.

Raw materials are stored under controlled conditions to preserve quality and prevent
deterioration. Proper handling procedures and monitored distribution to production areas
help avoid unnecessary wastage and excess consumption.

Scrap materials are systematically monitored, segregated, and stored according to type
and recoverability. Saleable and recyclable materials are identified for recovery, while
non-recoverable scrap is disposed of in coordination with plant operations personnel and
environmental compliance officers. This structured approach ensures regulatory
compliance, prevents environmental risk, and strengthens waste accountability across
facilities.

Resource Efficiency and Inventory Integrity

CROWN's logistics operations focus on close coordination between production planning, warehousing, and distribution teams to ensure timely
and reliable product delivery.

Through proper monitoring and synchronized execution, logistics teams respond effectively to customer requirements while maintaining service
quality and operational efficiency. This coordinated approach strengthens supply reliability, reduces disruptions, and reinforces customer trust
across markets served.

Applies route optimization strategies
to reduce fuel consumption and mileage
- DA LT

Conducts pick-up of reusable jumbo bags Maintains close coordination with clients to optimize
from clients to support circular practices delivery scheduling and minimize repeat trips

These initiatives contribute to lower fuel use, reduced transport-related emissions, and improved logistics efficiency while maintaining service
reliability.
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ComSys and PipeSys: A Strategic Enabler of Sustainability =
-
1
PipeSys goes beyond automation, it enables sustainability across the entire manufacturing value chain by providing: i
(=
Real-Time Data Collection — Capturing critical quality, production, warehouse, and logistics data with accuracy and immediacy. =
* Material Tracking and Traceability — Ensuring complete visibility from raw materials to finished goods, minimizing waste, and = ADVAN CI NG STABI LlTY
improving efficiency. e
+ Integrated Reporting and Analytics — Supporting smarter planning, compliance, and resource optimization through data-driven = SUSTAINI NG FI NANC'AL STRENGTH
insights.
By digitizing and interconnecting key operational areas, ComSys and PipeSys eliminate manual and paper-based processes, reduce
inefficiencies, and promote energy-conscious decision-making.
With the integration across QA, production, warehouse, and logistics, PipeSys empowers our teams to work faster and cleaner. More than just a ‘ ROWN :
technological upgrade, it represents a bold step towards smart manufacturing—where innovation delivers not only speed but also sustainability, =
accountability, and future readiness. T
= -gm 1
Sustainability Impact Economic w
The implementation of ComSys, PipeSys, and Reportal contributes to CROWN's sustainability goals by: =
» Reducing paper usage Performance =
Minimizing manual and repetitive processes 2
- Enhancing scrap monitoring and material traceability =
Supporting data-driven operational decisions
» Strengthening accountability and governance
Digital transformation at CROWN is not only an efficiency initiative. It is a sustainability strategy that improves resource management, reduces -
environmental impact, and strengthens long-term operational resilience. §
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CROWN advances stability by driving resilient financial =
performance, strengthening economic contributions, and B
delivering long-term value to stakeholders despite evolving =
market conditions. Through prudent cost management, =
responsible capital allocation, local economic participation, U
and strong governance standards, the Company continues
to reinforce its financial resilience while supporting
sustainable growth, shareholder confidence, and broader
national development.
“What is most fulfilling is being part of the core team that “Yes, it helps reduce manual work and paper usage because 2
delivered ComSys and PipeSys, including the Reportal before, every time the production request batch ticket & A
modules. The reporting modules play a key role in supporting formulation we need to manually input the information but now =
critical operational decisions. Ensuring that each module is it is much easier we just have to put the multiplier and we got &
practical, stable, and aligned with business needs, and seeing the result already.” Flordeliza Aballe (QA Admin Assistant) 1
the systems perform reliably in actual operations, is highly L
rewarding.” - Alexandra Elysia Balubar, Sr IT Developer I a
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Delivering Resilient Financial Value Amid Market Realities

In 2025, CROWN operated in a more challenging market environment while remaining focused on disciplined execution and long-term value
creation. The Company generated Php1.16 billion in revenues, reflecting a 22% decline from 2024.

venues per Division Revenues per Market

Amount (in PHP Millions)

Amount (in PHP Millions)

_FY2024 ¥ _ L Division  ana8 Fva024 ,
Compounds PHP33169 PHP62325  PHP49211 PHP621.55  PHPT3209 PHP102399 PHP110259 PHP124740 PHP145360 PHP124839
Pipes 603.11 656.80 798.12 915.34 831.95 Export 13563 388.97 259.29 307.22 492,45
PP-R / HDPE 19443 188.60 202.84 191.15 15594 Total PHP1,159.62 PHP1,491.56 PHP1506.70 PHP1,760.82 PHP1,740.85
Roofing 30.39 1391 13.62 3278 2087
S PHP 115062 PHP149156 PHP150670 PHP1760.82 PHP174085 = Revenue trends by division and market from FY2021 to FY2025, illustrating

CROWN’s business performance across key segments.

Direct Economic Value Generated and Distributed

Indicator - e A nae Throughout the year, CROWN maintained a

. proactive approach to preserving operational

Direct Economic Velue Generated (Revenue) 1,159.62 1,491.56 1,506.70 1,760.82 1,740.85 resilience by optimizing costs, improving
Direct Economic Value Distributed efficiencies, and addressing operational
Operationg Costs 227.00 219.63 18951 21590 168.34 constraints across the business. These efforts

enabled the Company to sustain profitability, with

Empl Benefit d W 109.88 123.56 138.47 139.50 110.97 . . ETH
s it net income after tax reaching Php152 million,
Payment to supplies and other operationg costs 684.45 993.27 1,053.84 1,228.84 1,350.00 compared with php'| 92 million in 2024.

Dividends given to stockholders 610.33 £10.39 610.39 61.06 13.74

Interest payments to loan providers - 0.01 0.1 0.67 0.47 While financial performance moderated year on

year, CROWNs disciplined management, strong
market position, and operational adaptability
continue to reinforce the Company's long-term
financial stability.

Tax given to government, which includes all taxes

: . 66.60 76.60 96.94 97.22 88.02
incurred and/or paid to the government

* Five-year summary of CROWN’s direct economic value generated and distributed across key stakeholder

groups.

Strengthening the Economy Through Industry Leadership

CROWN remains a trusted supplier of PVC pipes and construction solutions, supporting both private sector developments and government
infrastructure projects across the Philippines. Through its products and operations, the Company contributes to national development by helping
build resilient communities and enabling infrastructure progress.

As a proudly Bulacan-rooted enterprise, CROWN continues to generate economic opportunities within its host communities by prioritizing the
hiring of local residents, particularly from Guiguinto and nearby municipalities. The Company also partners with the local government through
community-focused CSR initiatives that support social development and local engagement.

Further strengthening its economic
contribution, CROWN prioritizes
domestic sourcing as part of its
commitment to local enterprise

Proportion of Spending on Suppliers for Raw Materials Purchased

Local Imported

development. In 2025, 67.98% of 2021 945.29 75.98% 298.90 24.02% 124419

total purchases were made from S e e s —

local suppliers, supporting Filipino w2 : ' ' = :
businesses' Stimmating local 2023 509.26 69.36% 22494 30.64% 734.20 ]
industries, and creating multiplier 2024 467.04 61.39% 293.69 38.61% 760.73
eﬁopomlc value across the supply 2025 300.88 67.98% 141.74 32.02% 442,62

chain.

= CROWN’s five-year procurement mix for raw materials, showing the proportion of local and

imported supplier spending from 2021 to 2025.

Sustaining Shareholder Value

CROWN remains committed to delivering consistent returns to its shareholders through prudent capital management and disciplined dividend

declarations. .
Dividend Rate

Minimum Dividend
Rate : 10%

38.24%

| DEC 18 | DEC 20

+* CROWN's historical dividend payout rates from 2015 to 2025, consistently maintained above the Company's 10% minimum dividend declaration policy.

In line with its governance policy of declaring at least 10% of net income as dividends, the Company has consistently exceeded this threshold in
most years, demonstrating both financial prudence and a sustained commitment to shareholder value creation

Dividend Yield

* CROWN's dividend yield from 2016 to 2025, reflecting sustained shareholder retums and consistent value creation over time.

* Dividend Yield = Dividend Price/Share divided by Price per Share

Price Per Share

IPO
PRICE =
Pl.4a1

DEC‘15 DEC‘le DEC‘17T DEC‘18 DEC‘l8 DEC‘19 DEC20 DEC22 DEC23 DEC‘24 DEC 25

* CROWN?s share price performance from 2015 to 2025, consistently maintained above its IPO price of Php1.41 per share.

Upholding Integrity in Business
Integrity remains a cornerstone of CROWN's governance framework and corporate culture.

The Company reinforces ethical conduct through robust governance mechanisms, including its No Gift Policy and Whistleblowing Policy, which
guide officers, employees, and relevant business stakeholders.

As of the reporting period, CROWN recorded zero confirmed incidents of corruption involving employees, directors, or business partners, reflecting
its continued commitment to ethical leadership, transparency, and accountable business practices.

Advancing Stability
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CROWN PREMIUM-FLEX

CROWN'

BLUEPRINT FOR NATION BUILDING

CROWN'

National Gateways and
Transport Infrastructure
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Driving Inclusive Growth Through | i o
Sustainable Infrastructure = v/ TR ot  SMC NAIAX Terminal 3
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5 Clark International Airport CROWN supports critical mobility projects that strengthen
é national connectivity and economic integration, including:
=
g Metro Manila Subway
o . North—South Commuter Railway
J . Clark International Airport
. Skyway Southbound Ramp
: : . Cavite—Laguna Expressway (CALAX)
In 2025, under CROWN's Blueprint: Advancing Planet, People, and . NLEX-SCTEX 76 Lanes Phase 6
Product, CROWN reinforces its role as a strategic partner in national ) . &, . - I8 . Mambaling Underpass Project
development. Our operations and projects support economic — ‘,':- ey W o, . SMC NAIAX Terminal 3
resilience, infrastructure modernization, and long-term value ; i NLEX-SCTEX 76 Lanes Phase 6
creation across the Philippines. g RIS s X Reliable pipe systems are essential to drainage,

underground  utilities  protection, and long-term
infrastructure durability. By contributing to these large-scale
transport networks, CROWN helps reduce logistical
bottlenecks, improve supply chain efficiency, and enhance
national productivity.

PP-R  PN1b

Through transport systems, energy facilities, water infrastructure,
commercial developments, and community institutions, CROWN
enables industries that stimulate investment, generate
employment, and improve quality of life.

Progress is not incidental. It is engineered, tested, and designed to

. Infrastructure is not merely structural development; it is
endure for the next generation.

economic movement and opportunity in motion.

CROWN PREMIUM-FLEX

PP-R PHNlbk

Blueprint for

Metro Manila Subway
rl_.

Nation Building
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CROWN'

Alternative Energy
and Power Security

CROWN'

Digital Communication
Infrastructure

.

Mobo Masbate Power Plant "":*._73':51‘.3;_;3 .

Vitro Clark 4F E'xpeEsion

As the Philippines diversifies its energy sources, CROWN
supports both renewable and conventional power facilities,

CROWN supports data and telecommunications expansion ingluding:
projects, including: . 113MWP Binalonan 1 Solar Power Project
. DPC Aborlan Bunker-Fire Power Plant, Palawan
' Vitro Clark 4F Expansion — P2A . Mobo Masbate Power Plant
§ Vitro Clark 4F Expansion . S1B1 Requirements — Meralco
. Telecommunication Infrastructure
. Aseana One

Our piping systems contribute to cooling systems, water

Modern digital infrastructure enables secure and efficient AT " ‘ A% S SR (s 7 ANS = b e 3 management, and utility support infrastructure. By serving
data transmission essential for business continuity, financial ) N -5 : ; ; - ; renewable solar installations and conventional energy plants

systems, and emerging technologies. Our products MWE alike, CROWN reinforces energy reliability while supporting
contribute to protected underground systems that support th\‘-‘t QOUEEW s transition toward a more balanced and
stable connectivity nationwide. sustainable energy mix.

Clean energy investment is both an environmental and
economic imperative.

Blueprint for

Blueprint for
Nation Building

S1B1 Requirements — Meralc
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Nation Building




CROWN'

Water Security and
Resource Management

Water sustains communities, agriculture, and industry.
Strengthening water systems is central to national
resilience.

CROWN's PPR, HDPE, Infrablue, and Safe Blue systems
support projects such as:

. Main Distribution Water Works, Laguna

. Maynilad New Water Facility, Pasay

é Wawa Dam

. Chico River Pump Irrigation Project

. Angat Water Transmission Improvement
Project

By enhancing water transmission, irrigation networks, and
sanitation systems, CROWN helps expand access to safe
and reliable water in both urban and remote areas. Improved
water infrastructure drives agricultural output, public health
outcomes, and long-term economic stability.

Water resilience supports national resilience.

-Blueprint for
Nation Building
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_ = § Health and Wellness
' Infrastructure

A healthy population underpins sustainable growth.
CROWN supports healthcare facilities nationwide,
including:

. 3F Mega Dialysis Center, Pasig

. Cancer Center — Philippine Blood Center
. Mega Dialysis Center

. National Kidney and Transplant Institute
. North Valley Medical Center

St. Luke's Medical Center, Quezon City

Our durable and compliant piping systems ensure
dependable water supply, sanitation, and utility
e infrastructure within medical institutions, supporting patient
Y safety and operational efficiency.

When infrastructure strengthens healthcare systems, it
il strengthens national well-being.




CROWN'

Education and Community
Development

La Salle Green Hills Senior High School

CROWN contributes to academic infrastructure that fosters
safe and conducive learning environments, including:

. La Salle Green Hills Senior High School
. FEU Alabang

. llocos Norte High School

. San Jose Elementary School

Upgraded educational facilities contribute to improved
learning conditions, helping shape the next generation of
Filipino professionals and leaders.

105 |

llocos None High School
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Bridgetowne Campus One

CROWN'

—— N i . Commercial
‘ . ; A Infrastructure
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ngri-La Plaz‘au

V. SSENG

CROWN supports commercial expansion and regional
economic activity through developments such as:

. A Square Annex

. Robinson's Place Bacolod Redevelopment and
Expansion

. Shangri-La Plaza

. Vertis North

| Bridgetowne Campus One

These projects enhance consumer access, generate
employment, and stimulate local economies. Our
construction-related products provide durability, compliance,
and long-term performance.
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CROWN

Workplaces and
Modern Living

CROWN'

. Shangrila Laya MiXEd-USE
and township

& YAy
Kingsquare Residential S
s T

{ i'li.'-‘. & = H.L‘l =i |
Pearl Global Residences

Sk

N

: Ve
West Side Sun City

W

Riverfront Residences
Mixed-use and township projects include:

Activa Cubao

Kensington Sky Garden

Kingsquare Residential Suites Tower 2
Maple Grove Park Village

Park East Place

Urbanization continues to reshape the Philippine landscape.
CROWN contributes to residential and mixed-use
developments, including: X

‘** 1l

business districts.

Baron LVXE Residences A\ LY . gL — :

Haraya Residences ; v ﬁﬂhﬁ" e ‘?vl:;rta%rit(!jzl_sauy: City

L.a:Port Residencas Tower : aron LVXE Remden@r i Haraya Residences : J _ _ . -

Maple Park Residences WS : SR Bog i e S o - _ _

Oak Harbor Residences o Rk ; = ; > W‘ : CROWN prO\ftdes pipes, rooﬁn_g systems, septic ‘soiuttons,

Pearl Global Residences . : ; , y R % F and construction materials t_englm_aered for durability, safety,

Riverfront Residences i 3 PR a5 R L& f e and long-term structural integrity. These developments
. o = . 2% ' address evolving housing demand while supporting modern

Blueprint for £ ¢ H
Nation Building Eic . nnid | r:g : B ol |
Maple P’_a“rk Fl_esfgvcgs r Eﬁ‘i‘ East Place B —'-""'i. Kensington Sky Garden
S e T rerre o PEL oo Kensington Sky Garder



Daichi Waréhouse

CROWN | R, o o i =
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Sustainable Manufacturing
and Agribusiness

CROWN'

Tourism and Hospitality
Development

e S — __ -
. s .

e W

Highlands Resé&ences
e et )

1oL ST |
3 Daichi Warehouse
bt e . .

Daichi Warehouse ST R As tourism recovers and expands, CROWN contributes to
' i hospitality infrastructure projects such as:

CROWN supports industrial and logistics expansion Fairfield by Marriott, Panglao

) ; o . Highlands Residences
projects, including: . Mandarin Oriental Hotel
g . . Museo del Galeon
: -IDg?cgiBV?a_re?\rngslgo Batching Plant . New Coast Hotel Manila
. Rebisco Warehouse ) Sayy chpial Town
. Valley Golf

Industrial infrastructure strengthens supply chain efficiency,
supports domestic production, and contributes to

employment generation across regions. TR v—
. se

These developments promote tourism-driven economic
growth, regional employment, and investment inflows.

-

Blueprint for

Nation Buildi Nation Building

Rebisco Warehouse _ - ' =dily e : -‘n .
= - Daichi Warehouse



Blueprlnt. for -
Nation Bl.u]dmg

Engineering Growth
with Responsibility

At CROWN, economic expansion is integrated with
sustainability principles. Enhancements at our Bulacan
operations, including plant upgrades, logistics expansion,
machinery rehabilitation, steel mold acquisition, and facility
improvements, increase production efficiency while
supporting local procurement and job creation.

Each system we supply enables infrastructure that sustains
communities and industries.

Under CROWN's Blueprint 2025, we remain committed to
building infrastructure that empowers industries, safeguards
communities, and advances a future where Planet, People,
and Product progress together.

Sustainable growth is not defined by expansion alone. It is
about building what lasts.

11

—
-
g

£

1

-—

e

Our Integrated Sustainability Framework

THE CROWN SUSTAINABILITY TREE
)

PEOPLE

: EMP LOYEES _
H — . TR | dhﬁ. E_ITIEIOXQEE :_- = R
= Empowarrn'ent N %« Customers Assuran a

Young Leaders

AL RER D)
Mg

> o G V) B ﬁ Innovation & R&D _
Health & Safety S LY A E @ Eco-Friendly Products &

Training & » 14 A7 N Safety & Compli
Development = b = @ aety ompliance

e -

¥ = COMMUNITIES

Economic Value ] Environmental
Creation / ; Compliance

Economic A TATe 3 AR T e # . Environmental

Value Creation = @ Protection

Long Term
Resilien

Custoﬁ;ner
Trust

Transparency | =
|| &Accountabilit

CROWN'S Green Blueprint:
Advancmg People, Product, and Planet

4 ., Pl b () Tl £
N5 A . ,-('l- o M I;/-‘ff’gp:'-" 4(___’._}.‘ Ty 5
% ' . -

' Sustalnablhty rooted in responsibility, continuity, and accountability.

The CROWN Sustainability Tree presents the Company's integrated sustainability

framework, grounded in good governance and ethical leadership. It illustrates how

CROWN advances People, Product, and Planet through responsible operations and

stakeholder engagement. Supported by employees, customers, suppliers, investors,

communities, and government and regulators, the framework reflects CROWN's
K_ commitment to sustainability rooted in responsibility, continuity, and accountability.
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MAIN OFFICE / PLANT : Km. 33 McArthur Highway, Tuktukan, Guiguinto Bulacan, Philippines
ADMIN OFFICE : Rm. 508 President Tower, 81 Timog Avenue, Quezon City « Tel No.: 8294-2071 » Fax No.: 3412-0642
PLANT : ITC Compound, Canumay East Valenzuela City, Metro Manila » Tel No. : 8277-0880
Email: sales@crownpve.com.ph « sales@crownroofing.com.ph « salesppr@crownpvc.com.ph - septic-tech@crownpvc.com.ph

Website : www.crownpvc.com.ph



